


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 







 

 

 



Building 
Ontario

Fund

1
OPERATIONS

Complete work necessary 
to support the arms-length 

operations, including 
developing foundational 
policies and procedures.

2
PROJECT INVESTMENT

Assess infrastructure projects, 
negotiate agreements with investors, 

and appropriately allocate risks 
amongst BOF and other investors to 

invest in revenue-generating 
infrastructure projects across 

BOF’s priority areas.

This also includes providing support 
for infrastructure projects for 
Indigenous communities that 

advance community and economic 
well-being in Ontario.

3
COLLABORATION

Work in a collaborative 
manner with the Ministry 

of Finance and other 
ministries responsible for 
the priority areas identified 

by the Government. 







Financing Instruments

Loans

BOF can offer loans with below-market 
interest rates or other flexible / 

outcomes focused terms to provide 
significant cost savings for project 

proponents compared to commercial 
lenders. By making financing more 

affordable, organizations can allocate 
more funds toward projects that 

provide a public benefit.

Equity

BOF can invest directly in projects that 
face a capital shortfall through equity 

participation. This may include 
supporting high-risk or early-stage 

projects. By taking an ownership stake, 
BOF can provide essential support and 
share in the project's financial risks and 

returns.

Loan Guarantees

BOF can provide loan guarantees for 
projects that require de-risking to 
attract capital from institutional 

investors.
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Organizational Functional Structure 

 

Investment Strategy
Data & Analytics
Transaction Structuring & 
Negotiations
Industry Partnerships

Financial Management & 
Controllership
Internal Audit
Risk Management
Payroll

Enterprise I&IT
Human Resources 
Communications
Policy & Agency 
Compliance
Strategy & Stakeholder 
Relations
Facilities & Procurement
Business Continuity

Internal Legal Services
Transaction Legal
Corporate Governance
Board Governance



 

• 

• 

• 

• 

Resources  FY2024-25  

Planned FTEs 20 

Executives 2 

Management 4 

Staff 14 
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